
Many organisations spend time reflecting on specific core values to shape organisational culture.
While values are part of cultural DNA, the misunderstanding happens when we attempt to reverse
engineer the process by choosing a handful of words to underpin a ‘way of being’. The agreed
words are published on websites or hung on office walls in the hope they will be embodied by the
workforce. There’s no harm in identifying values, and they are useful for telling a collective story
about culture, but words in themselves don’t drive cultural shifts. There are more layers to uncover
to understand the source of behaviours.

Words don’t create behaviour. States of mind do.

We make assumptions about the human design. It looks like confidence, resilience, creativity and
clarity are acquired, and only by ‘managing’ our experiences can we feel secure. In truth, behaviour is
informed by:

Thought in the moment
A felt sense of safety
Connection with others
A subjective lens of perception

When people are at ease and feel grounded and connected, they naturally behave in ways that look
like collaboration, accountability, creativity and compassion. This is not an acquisition – it’s an
alignment with the natural intelligence of the human design. 

Clarity, creativity and resilience are innate – occluded only by the fluctuating weight of the mental
load.

The Innocent Misunderstanding: Values drive behaviour

The following three principles explain what’s at the heart of behavioural shifts:

Experience is created from the inside-out - circumstances don’t create feelings (even though it
really looks that way), thought in the moment does.
Wellbeing is innate - it’s baked into the system, not earned or acquired.
Clarity emerges when the mind settles - insight, resilience, and wisdom arise naturally when we
align with the design. The human body and mind is perpetually seeking balance and
homeostasis.

Understanding the design alters our entire outlook on the source of behaviour. Clarity is not
achieved, it is uncovered.

What’s really going on:  Behaviour flows from state of mind

 Pure Potential Cultural Change

The Intelligence of the Human Design: The engine of
cultural change



Culture is a living and breathing dynamic. The collective state of mind is the shared experience of
safety, connection and clarity in the group.

When individuals naturally align with the human design:

People settle each other or ‘co-regulate’
Trust deepens
Communication becomes easier
Ideas build momentum
The group enters flow 

Group flow is not an extraordinary state, it’s not engineered and nor is it reliant on wellbeing retreats
(though they have their benefits). It is purely an optimum state of being and it’s the cultural sweet
spot every organisation is trying (with great effort) to reach.

Understanding - People understand – perhaps for the first time – how the human design really
works. Thought creates experience. Wellbeing is innate.

Alignment – The mind settles and the nervous system feels safe to relax (no longer bracing itself).
Connection naturally arises and behaviour shifts organically.

Group Flow - The collective state of mind elevates when we fall back into innate wellbeing.
Culture transforms from the inside-out.

Flow is the untapped natural source of heightened productivity, connection and clarity in any team. 

When organisations spend less time trying to reverse engineer cultural change and look to their
inner landscape, they ultimately reveal what’s possible.

The Pure Potential Model

Culture changes when people align with the human design - reconnecting
with the clarity, resilience, and pure potential already within them. From that

alignment, wellbeing and behaviour improves naturally and group flow
happens organically more of the time.

“The Pure Potential experience has amplified the culture we are intentionally
building across Manor Hall Academy Trust: one where clarity, compassion,
curiosity and connection shape our way of being.” 

Phil Harrison
Trust CEO

Culture as Collective Understanding and “Group Flow”

www.pure-potential.org
sarah@pure-potential.org

Understanding → Alignment → Group Flow
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