
Educational Supervision 

& Coaching

A trusted, restorative space for those
working in education to reflect and

reconnect with clarity, purpose and a
deeper sense of wellbeing.



Is Pure Potential supervision & coaching  for you?

Slow down and step back from the ‘noise’ of day-to-day demands 
Access a greater sense of ease, wellbeing and resilience
Shift from being reactive to responsive and centred
Gain new perspectives on complex challenges 
Communicate with more clarity and impact 
Break patterns of feeling distracted and overwhelmed
Cultivate stronger relationships and connections 
Be more able to switch off and fully engage in your home life 

 

“Pure Potential – a MUST for all leaders, a simple yet
powerful programme which helps prepare your mind for
today’s challenges and those ahead.” 

Paul Scaife
Trust Finance and Operations Lead

Pure Potential supervision and coaching straggles the   

We explore alongside you to look at the source of behaviour and change, creating
a tangible impact on your day-to-day experience in education. Reducing your
cognitive load will enable space to emerge to optimise your potential. The natural
byproduct will be greater clarity, an ability to navigate challenge more effectively,
express yourself authentically and forge stronger relationships. 

Our approach is simple, accessible and grounded in neuroscience and psychology,
yet deeply acknowledges the unique complexities of the education landscape.  

As a headteacher, pastoral lead, SENDCo or educational professional with
responsibilities for safeguarding and problem-solving tricky relational
challenges, it’s vital to have access to a trusted space for reflection and
decompression.

Often in education settings, leaders and their teams hold complex roles which
require emotional attunement and the capacity to set clear boundaries to
protect personal and professional wellbeing. 

Pure Potential supervision and coaching programmes are designed to create
valuable space for reflection and exploration, prompting significant internal
shifts. We provide a grounded, compassionate space to explore challenges,
relationship dynamics and the emotional aspects of leadership, uncovering
greater resilience, capacity and natural ease. 

profound and practical

“My 1-2-1 sessions were some of the best coaching I have ever
had and I always felt better because of them” 

Jackie Plant 
Trust Central Team Leadership



“The future is not 
fixed, we live in a world of 

possibilities"

Joseph Jawroski

“The coaching has facilitated a realisation of the power
within:

to overcome obstacles
to feel a sense of calm and strength
to quieten my inner doubts
to authentically show up and know this is good enough 
to take pride in being seen and heard .”

Parmjit Atwal
Executive Headteacher



Who are your coaches?

Sarah Armitage MBE

Michelle McCartan

Sarah is an experienced coach, facilitator and educational system leader. She
combines qualifications and experience in strategic Human Resources, educational

psychology, organisational development, and cultural leadership. With over 25 years of
coaching and facilitation experience and a clear grounding in how the mind works,

she’s committed to helping people and teams wake up to their full potential and
enjoy what they do. Receiving an MBE for her services to education in 2023, Sarah has
extensive trust board chairing experience, is a former National Leader of Governance

and has supported the Department of Education at a Regional level.

Michelle is a highly experienced leadership coach, facilitator and organisational
change strategist with a speciality in working with educational leaders and teams.  She
has extensive qualifications and experience in Human Resources, leadership coaching,

cultural change, flow neuroscience, wellbeing and human behaviour. With 25 years
working in the UK, Australia and Asia across a wide range of industries and

organisations she has developed a deep grounding in how the mind works and how
we can access its full potential and feel and perform at our best.  Michelle is a best

selling author in the field of performance and wellbeing. 

Natalie Nuttall

Natalie is an experienced coach and facilitator and has a wealth of expertise in
stakeholder engagement to harness systemic change. Natalie has supported the

delivery of leadership programmes in educational settings, working with senior teams
to inspire curiosity and deep reflection around leadership culture and the alignment

of values. She works alongside leaders to point them back to their intrinsic potential to
thrive, enabling profound shifts both personally and professionally.

“Pure Potential coaching was incredibly valuable in helping
me unlock new levels of confidence and clarity.” 

Becky Turner 
Headteacher - Primary



“I found Pure Potential coaching so powerful in my role as a
Headteacher. My coaching sessions provided the space for
me to talk through and gain clarity on a range of leadership
challenges. Michelle’s ability to really listen is phenomenal -
she then skilfully asks questions, provoking thought. 

This was all done in line with key pure potential principles
which ultimately allowed me to operate in a high state of
mind and with clarity of thought. I can’t recommend Pure
Potential coaching enough - it truly transforms.”

Samantha Jones
Headteacher - Secondary

“The Pure Potential Journey encourages you to reflect upon
preconceived ideas around how leaders ‘should be’.
Vulnerability is not a weakness but in fact a strength which,
when shared, can build trust and compassion within a team.
Through challenging your thoughts, you become a stronger
and more resilient leader, better able to approach situations
with a sense of calm and authenticity.” 

Elise Piper-Hadfield
Headteacher - Primary



Or contact: Sarah@pure-potential.org or 
or call 07712 000449

Pure Potential  

more?
Visit pure-potential.org

Cost effective and flexible approaches to suit all needs: typically meeting
every one or two months, 50 minutes per session.
Accessible: conducted online at a time that works for you and your context
Powerful resources: including access to powerful yet short video resources
with human potential experts from around the world
Supportive: access to your supervisor/coach between sessions for questions
and reflections
Professional and confidential:  many years of experience working with
sensitive and confidential topics 
  

Supervision & Coaching

Please get in touch if you’re curious to talk about Pure Potential
supervision and coaching.  

 Sarah, Natalie & Michelle



When you come curious, with
your eyes open, ready to

transform your inner and outer
landscape, who knows what
could be possible for you and

“Pure Potential is the greatest gift we can give to our leaders.
It has made such a difference.”

Matthew Crawford
Trust Leader

your world?


